* B npocpamme Kongepenyuu 603mooicHvl Hebobuiue YIMOyHeHUs

IIporpamma ONLINE-Kon¢epenunu
«IlndpoBoit OAHKMHI»

21-22 mas 2020

Temarnuecknii poxyc Kondepenuun
«Co3nanue 0aHKAMHU OU3HEC-IKOCUCTEM»

21 mas 2020, MuHCcK

13.00-13.30

bunu-auckyceuss  «Co3zgaHue OHM3HeC-IKOCHCTEM KaK I1eJb W KaK  pe3yiabTar
TpancpopMmanuu GaHKa»

Kniouesvie sonpocol Kongpepenyuu, komopwie 6y0ym nocmasiensi 8 OUCKYCCUU

umo maxoe 6usHec-3Kocucmema 6aHKa, co30a6amn au ee; ¢ Kem U KaxK 3mo 0eiams
Mogpaeparop: Bmagumup baceko, TreHepanbHbld aUpeKTOp HayyHO-TEXHOJIOrMYecKou
accolualuu «Hudomnapky, IIpencenarens  HaydHO-TEXHOIOTrMYECKOMN accolmaluu
«Kondenepauus Ludposoro buzneca» (benapycn)

ITaneaucTol:

e (Cepreii Jlyokos, [Ipeacenarens [IpaBnenus 3A0 «bCh bank» (benapycs);

e Aunekcannp Eropos, 3amecturens [Ipencenarens [IpaBnenus
OAO «ACBb benapycb6anx» (benapycs);

e ['ennaamii 3amaHckuii, qupexTop 1o pa3sutHio OuzHeca OO0 «CodpTKiry6»;

e Amnnpeit Kopmakos, renepansubiii nupekrop COOO « CUCTEMHBIE
TEXHOJIOT N»;

e Amnapeit Kocau, uneH npasieHus, pyKOBOAUTENb 110 HH(OPMAILIMOHHBIM
texnonorusim 3A0 «Anbpa-bank» (benapycs);

e (Cepreit MakenoOHCKUH, IPE3UIEHT ACCOLMAIIUU CTPATETHYECKOT0 ayTCOPCUHTa
«ACTPAY;

e Brnaaumup PymsHues, yupeaurens @onaa pa3BUTHS HUPPOBONH IKOHOMHUKH
«Hudpossie [Tnatdpopmsn (Poccus);

e Maxkcum TamOues, pernonanbHbIi gupekTop Forrester Research (Poccus).

Busnec-3xkocucmemut u yughposvie nnamegopmot

13.30-14.00

Hudposas TpanchopmManms 1 3BOJTIONUSA APXUTEKTYP HUPPOBBLIX 0AHKOBCKHUX IIAT(HOpM
Makcum TambueB, pernoHanpHbINA qupekTop Forrester Research (Poccus)

14.00-14.30

NT-apxutekTypa OM3Hec-IKOCHCTeMbl 0aHKA, OCHOBaHHAs Ha npuHOunax API
Anexkcanap EpmakoBuu, MeHEIKEp-KOOpAMHATOP HampaBieHUs «Pa3BUTHE OTKPBITBIX
uHTepelcoB MPUKIATHOTO TporpaMmmupoBanus» (bemapycs)

14.30-15.00

Hu¢poBoii MOHUTOPHHT OHJIAH-0OHU3HECA
Digital Monitoring — cucmema xonmpons digital first pewenuii Fanxos;
o  Online-uempuru d6usneca u IT;
o Cyenapuu nogeodenus: npu NOOO3PUMENbHbIX 3HAYEHUAX MEMPUK,
e Bapuanmul nOCMAasKu u uHmMepupyemvle CUcmeMbl.
bornan Mucesen, pykoBoautens ympasieHus eBanking COOO «CHUCTEMHBIE
TEXHOJIOT'N» (benapycs)
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15.00-15.30

HNHcTpyMeHTHI /151 OM3HEC-IKOCUCTEMbI DaHKa
Cepreii ['epacumoBny, HauansHUK yrpasiaeHus pa3Butus OAO «HKDO «EPUID» (benapych)

15.30-16.00

Ynpap/eHue KJIMEHTCKMM ONBITOM B OH3HeC-3KOCHCTEMAX B YCJIOBHAX HOBOM
peajbHOCTH

Koncrantun CHurnpes, Beayuwii sxcnept mo pemenusim SAP Customer Experience, SAP CIS
(Poccus)

16.00-16.30

Onnaitn-auckycenst «Co3nanue 0aHKaMM COOCTBEHHBIX H MAPTHEPCKHUX IKOCHCTEM»
Mopneparop: Buanumup backko, TreHepalbHbId AUpEeKTOp HayuyHO-TEXHOJIOrHYeCKo
accommaruu  «Mudonapk», Ilpeacemarens  HayuHO-TEXHOJIOTHYECKON  accoIHaIluU
«Kondenepanus [udposoro buzneca» (benapycs)

ITaneaucTol:

e  Cepreii Jlyokos, [Ipencenarens [IpaBiaenus 3A0 «bCbh bank» (bemapycs);

e Aunekcannp Eropos, 3amectutens [Ipencenarens [IpaBnenus
OAO «ACBb benapycb6ank» (benapycs);

e ['ennanuii 3amaHckuii, AupexTop o passuthio 6mzHeca OO0 «CodTKiyo»;

e Amnppeit Kopmakos, renepansubiii nupekrop COOO « CUCTEMHBIE
TEXHOJIOI' NN »;

e  Amngpeit Kocau, uieH npaieHus, pyKOBOAUTENb 0 HHPOPMALIMOHHBIM
texnonorusim 3A0 «Anbpa-bank» (benapycs);

e (Cepreit MakenoHCKUH, Npe3uIeHT Accolaiy CTpaTeETHYeCcKoro ayTCOPCUHTa
«ACTPAY;

e  Brnanumup Pymsnues, yupeautens @onia pa3BuTus HUPPOBOH S3KOHOMUKH
«IIudpossie [Tnardopmen (Poccus);

e Maxkcum TambueB, pernoHanbHbIi gupexTop Forrester Research (Poccus).

16.30-16.40

IlepepbiB

busnec-axocucmema 6anka u aymcopcune

16.40-18.30

Omnnaiin-ceccust «busHec-3xocucTeMa 0aHKa M AyTCOPCHHI»
IIpU NoAJIEpKKe Accolaluu crpareruueckoro ayrcopcunra « ACTPA»
Bbanxosckuii aymcopcune 6 benapycu VS Bankoeckuii aymcopcune 6 Poccuu:
0obMeH  OnvlmoMm, npeuMyujecmed U pUCKU, C65A3b AYMCOPCUHed C NOCMpOeHueM U
noooepaicaruem OUusHec-3Kocucmem u yugpoesulx niamegpopm
Mogepatop: Cepreii MakenoHCKHH, IPE3UICHT ACCOIMAIMNA CTPATETHYECKOTO ayTCOPCHHTIA
«ACTPA»
Y4acTHUKH CeCCHU:
e Mapus Jlemesa, yupenutens, mupekrop SMAR Outsourcing Solutions (benapycs)
e Apxkanuii 3arynoBckuii, VP, CIO NordeaBank Russia (Poccust)
e Exartepuna Koctunesunu, naptaep, BDO Belarus (benapycs)
e Amngapeit Jposmos, CISA, CISM, CGEIT, COBIT 2019 Accredited Trainer, Craprumii
menemkep KPMG Russia and the CIS (Poccus)
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16.40-17.00

BusHec-3xocucTema 6aHKa U AyTCOPCHHT

Ipeumywecmsea u pucku, c6i3b aymcopcunea ¢ NoCmpoeHuem u noooepiscanuem OusHec-
aKoCcUcmem u yugpoesuvlx niamepopm

Cepreit MakenoHCKUM, TPE3UICHT Acconuanuu ctparernyeckoro ayrcopcura «ACTPAY,
Mapus Jlemesa, yupenutens, nupekrop SMAR Outsourcing Solutions (benapycs)

17.00-17.30

bankoBckuii ayrcopeunr B beapycu
Exatepuna Koctunesuy, naptaep, BDO Belarus (benapycs)

17.30-18.00

bankoBckuil ayrcopcuHr B Poccun
Apxanuit 3atynosckuit, VP, CIO NordeaBank Russia (Poccust)

18.00-18.30

Yupasiaenue vHGPOPMALUMOHHBIMU PUCKAMU IIPH Ay TCOPCUHTIE

Ilepeoaua wacmu HT cepsucos na aymcopcume SIAemcsi MUpPOBbIM MPEHOOM 6 NOXY Yu@dposoll
mpancgopmayuu, 0OHAKO NPUSHOCUM  OONOTHUMENbHbIE PUCKU oDecneuenusi yCcmoudusocmu
ONepayuoHHol OesimenbHOCmU, OE30NACHOCMU, NPUBAMHOCMU U KOMNIAAeHC. B gvlcmynienuu 0yoym
paccmompervl CManoapmsl YRpagienus UHGOPMAYUOHHBIMU PUCKAMU U NPAKMUKU UX NPUMEHEHUS. 8
@unancoeom cekmope

Awngpeit Ipoznos, CISA, CISM, CGEIT, COBIT 2019 Accredited Trainer, Crapuiuii MmeHeKEp
KPMG Russia and the CIS (Poccust)

18.30-18.40

3aBepmienue 1-ro n1usi Kongepennuu. IlogBenenne uToros




* B npocpamme Kongepenyuu 603mooicHvl Hebobuiue YIMOyHeHUs

IIporpamma ONLINE-Kon¢epenunu
«udposoit 0aHKHUHD

22 mas 2020, MuHCcK

Obecneuenue mpancgopmayuu d6anka

13.00-13.30 | ®opmupoBanue peectpa MU(POBLIX KOMIeTeHIHii 0aHKa Ha ocHoBe EBpomeiickoii
CHCTEeMbI 3JIEKTPOHHBIX KoMneTeHuii (e-CF)

Amnna [lo601b, K.3.H., TOIEHT Kadeapbl MEeXAyHApOAHON MOIUTUYECKON skoHOMUU BI'Y,
JTUPEKTOP IO Pa3BUTHUIO COTPYAHUYECTBA cO cTpaHamu EBpomnerickoro Coro3a u Boctounoro
naptHepcTBa Accormanuu «Madponapk» (bemapycs)

13.30-14.00 | CTpaTternyeckue HampaBJIeHUs Pa3BUTHs 0AHKA B HOBBIX peajnsixX

[ J Hep@OCMblCﬂeHue pa60mbl C Kiuenmamu,

® D¢hhexmusHoe ynpasienue nepcoHaiom,

o [losvuiuenue onepayuonnoi s¢gpgpexmusnocmu (Celonis, RPA, uam-6omu);

® [umennexmyanivHoe ynpasienue pacxooamu;

® 3awuma QuHnancosvix noxazameinel,
Huxonaii [Tonangomymo, crapmuii ApXUTEKTOpP I HHIYCTpUH (PMHAHCOBBIX HHCTUTYTOB
B kopriopamuu SAP (Poccust)

Oobecneuenue mpauncgopmayuu 6AHKOECKO20 CEKMopa

14.00-14.30 | OTKpbBITHI OAHKHHT — MYTh K TpaHchopManun 6aHKOBCKOro cekTopa B Poccun

® Texywuii cmamyc 8 Poccuu;

® Oowue npoexmul ¢ pamkax EAIC;

e Cmanoapmuszayus,

® [Iunommuvie npoexmot,

o Cozdanue 0osepumenvHoli cpedvl OmKpbvimozo bankunea 6 Poccuu,

® Mupoesotl onvim;

® B3enad na mpenoul.
Urops Pamazanos, pykoBoautens HanpasieHust APl Acconuanuu pa3Butus (UHaHCOBBIX
texnosoruit (Poccus)

14.30-14.40 | ITepepniB

Hoguvie UcpoxKu 0AHK0BCK020 POIHKaA:
Kak Ousznec-yKocucmemol npespaniarom uxX U3 KOHKypennoeé 6 napmHepoe

14.40-15.10 | ®duHTEeXN M GAHKH, KOHKYPEHIHSI U MAPTHEPCTBO
Anexcannp bynax, pykosoaurens puntex- xada FTh.by- Akceneparop benrazmpombanka
(benapycn)
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15.10-15.40 | MupoBble W HAIMOHAJbHBbIE TpeHIbl pa3BuTusi FinTech m ero B3ammojeiicTBue ¢
TPAAULMOHHBIM (PUHAHCOBBIM CEKTOPOM

e O passumuu gunmex-pvinka 6 PB (e2o ocobennocmsx);

o O mecme Qpunmex-KOMRAHUY 8 HAYUOHATLHOU (PUHAHCOBOU cUCHEME;

o O nosuyuoHuposaruu 6eiopyccKo20 GUHMeXa Ha MeNCOYHAPOOHOM YPOBHE.
Amnacracust Jly3ruHa, K.3.H., JIOIEHT, 3aMECTUTEIbh aJIMUHHUCTPATUBHOTO ITUPEKTOpa IO
pasButhio LlenTp sxoHoMuueckux uccienoBanuii "BEPOK" (benapycn)

15.40-16.10 | Onuaiin Heo6aHK. OKUAaHUE H PEATHHOCTD: MOYeMY TPAAUIHOHHBIX 0AHKHPOB MOTYT
HHTEpPecoBaTh HeO0aHKM?
o Moowcem nu Heobank ObimMb Yacmvlo OUzHec-3KocUcmembl OAHKa U npu Kakux yCJZOGM}ZX?
L Mozym JIU HOBbIe BUObL YHuacmHUuKoe OAHKOBCKO20 cekmopa Obimb yuacmruukamu ousnec-
aKocucmembvi?
e bauk u noobaux.

Cepreii AHUKYIINH, JAAPEKTOp 10 PAa3BUTHI0 MEXAyHApOTHOW (UHTEX KOMIAHHUU
Myfin.group (benapyco)

Pabomaem emecme

16.10-16.30 | ITonBenenune ntoroB Kondepenuuu

OOMeH MHEHUSIMU U BBIPAOOTKA KOHCOJIUANPOBAHHON MTO3UIUH 110 KITFOYSBBIM BOTIPOCAM
Mogeparop: Bmamumup bacbko, reHepanpHbld aupekTop HaydHO-TexHONIOrnueckon
accormmaruu  «MuHdomapk», Ilpencemarens HaydHO-TEXHOJIOTHYECKONW — acCOIMAINH
«Kondenepamus [{udhposoro buzneca» (benapycs)

ITaneancTsl:

e Anekcannp Eropos, 3amecturens [Ipencenarens Ipasnenns
OAO «ACBb benapycb6anx» (benapycs);

e ['ennaauii 3amaHckuii, AupexTop o pazsutHio 6uzHeca OO0 «CodpTKiry6»;

e Amnnpeit Kopmakos, renepansusiii aupekrop COOO « CUCTEMHBIE
TEXHOJIOI'MIN»;

e  Cepreit MakeqOHCKHI, MPE3UICHT ACCOIMALIMMI CTPATETMYECKOTO
aytrcopcunra « ACTPAy;

e  Brnagumup PymsHues, yupenutens @oHja pa3BUTHs LUPPOBOM SKOHOMUKHI
«Iudpossie [Tnarpopmer» (Poccus).

3aBepmenue Kondepeniun




