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Kommanus Iuanor Menemxment IlapTHepce npurianiaet mpuHATh y4acTUe B 6-01 eKeroJHON MPaKTHIECKON
OYHOM u OHJIAMH xondepenmmn «Iludposas Tpancdopmaims u 6aHKOBCKHE TeXHOJIOTHH: cTaTyc 2024»,
KoTOpast coctoutcs 25-26 uionst 2024 roaa., B orene Capmap I'panas Mocksa 5* (OpiBImit Mappuott ['pann)

Y Bac OymeT BO3MOXHOCTH O3HAKOMHTBCS C IPAKTHYCCKHM OIIBITOM PYKOBOIUTENEH cIyk0 mudpoBoit
tparcopmanuu, UT nupeKTopoB, pyKOBOAUTEIICH HApPaBICHUH 110 poOOTH3AIMKY OAaHKOBCKUX OH3HEC-TPOLIECCOB M3
BEAYIIUX POCCUHCKUX OaHKOB.

Cpeau paccMaTPUBAaeMbIX Ha KOH(EPEHIIMHN TeM:

lonoc knmeHTa — Kak €ro yciellaTh ONepanroHHOMY moapasaencHuto? Hwuxonail Ileresmn, PykxoBogurens
HanpaBieHus LUpPOBBIX cepBUCOB, Manblii busnec, Pocoank.

Or mpocroro d9ar-00Ta K HHTEIUICKTYaJbHOMY OW3HeCy-acCHCTEHTY. Kak MBI IMOCTPOWJIM 3KOCHCTEMY JUIS
npeanpuanmMareneit Ha ocaose U, Imutpuii llenbepr, denapraMeHT 2JIEKTPOHHOTO OM3HECA CPETHETO W Majoro
ouzneca [IpoMcBsA3LOAHK.

ABTOMaTH3aLUs KPEIUTOBAHUS KPYIIHOIO KOPIOPATUBHOIO OM3HEcCA: aHb MOJAE WIN PELIeHUE NPUKIAIHbIX 3a7ad,
Poman TpyuikoB, JlupekTop nemapraMeHTa KPeIUTHOTO aHAIM3a KOPIIOPATHBHBIX KIUEHTOB, A0coa0T baHk.
Ilepexox ot TpaguumonHoro oduca k muppoBomy Oanky, Enena Tsarenkosa, Crapmmii BUIle-TIPE3UICHT,
PYKOBOIMTEND IeNIapTaMEHTa yIpaBiIeHNs ceThio Anb(a-bank.

udposuzanus 6Gu3HEC-NpoliecCOB B OaHKE ¢ MPUMEHEHUEM (QYHKIUIA MCKYCCTBEHHOTO WHTEIUIEKTa M MAlIMHHOTO
o0yuenns, Koncrantun UnatbeB, HauanbHUK yripaBieHUs aHAIMTHKY YPETyJIHUPOBaHUS W MAPTHEPCKUX MPOrpaMM
JnenapTaMenTa puHaHCOBOro yperynuposanusi, bank BTH.

Process mining B mpoekTax nudpooi Tpanchopmanuy, Jdumap Tanmu, PykoBoauTens HampaBieHUS IO
passutHio Process Mining, Céep6ank.

Ludposble 3KOCHCTEMHBIE CEPBHUCHI W NPOAYKTHI [asnmpomOanka: Bo3moxkHoctd cuHeprud, Kupumiin Korres,
Hupextop nenaprameHTa pasBuTHs 3kocucTemsl, ['azmpombOank, Jlrocm KapbkoBa, Ymnpasmsromuid AHPEKTOp
Jemapramenta skocucteMbl W 1H(poBbix mapTHEpcTB, Iaznpomodank, Anacracusi CnemuioBa, [eHepanbHBIHI
nupektop ["'aznmpombank mobaii.

[lepcnexTuBbl npumenenust Lludposoro pyOns kak IuiaTeskHOro MHCTpyMmeHta, Butammii KombicoB, mupextop mo
nHHOBanusM, banka Cunapa.

Ilepexon Ha cueHapuii paboTsl B pamkax Value Stream s yckopenust nugposuzanuu banka no 2025 roga, Makcum
CosoBbeB, PykoBoaurens Dmxkaiin-oduca JlenapraMeHTa KOPIOpPaTUBHOTO pa3Butusi, Pocceiibxo30aHK.

Al u Data Driven noaxoz B OuzHece: (hruHaHCOBas OLIEHKA, IPOBEpKa OM3HEC-TUIIOTE3, a/b-TeCTUPOBaHHUE C TIOMOLIBIO
HypEX, Anton I'a6oB, McromHUTENBHBIA AUPEKTOP TIO UCCIIEAOBAHUIO JaHHEIX, COepOaHK.

ComporuBiieHre Oecrione3Ho: Kak NPUHATH Heu30exHocTh wu3MmeHeHwid, Ejena CaBocuHa, PykoBoautens
[IpomeccHoro oduca, Peneccanc bauk.

[IpopbIBHBIE TEXHONOIMU U BHEIPEHUE HHHOBAUH B Kopriopauusax, JAmurpuii I'pumnn, J{upekTop 00 HHHOBALUAM,
Bank Ypaacuo.

[IpakTHUecKkuil OMBIT yIAICHHOW HICHTHU(QHUKAIMK B Ipoleccax ropummdeckux jui, JdaBua Axodus, HauanpHuk
OTJella MHHOBAaLMOHHBIX NPOeKTOB, IIpoMceBsa3bOaHK.

[TpumeHenune 4ar-60TOB, MporpaMMHBIX poOoTOB Ha ocHoBe Conversational Al mis onepannonHoit 3¢ dexTuBHOCTH
Oanka, Jleonun Kypamos, Jlugep komannel MHTerpaumonHble cueHapun CTpum MecceHmKepsl U 4aT-OOTHI,
Henaprament mudposoro 6usHeca, bank BTh.

Ucnonms3zoBanme coBpeMeHHBIX Al TexHomornit B ynpasieHnn OamaHcom banka, ALM puckamMu ¥ JHUKBHAHOCTBHIO,
HBan I'openos, JIunep komannel DS KasnaueiictBo, COepOaHk.

paiiBepsr u meToas! mudpoBoii Tpanchopmarmu B inppoBom danke, Uibsa baraii, UT-nmupextop, banka Cunapa.



HoBele rpann nmdpoBu3anuu: oT TpaHcHOpMamuM KIMEHTCKOTO IMyTH K ITOWCKY HOBBIX Om3Hec-HHII, EBreHmii
IMutnkos, Jupexrop no nponykraM, bank PHKDB.

OcHOBHBIE BBI30BBI U BO3MOXXHOCTU isl BHeApeHus: Al-texHonoruii B ¢puHaHcoBoil kommnanuu, AHTOH I'padopos,
PykoBomutens 01oka «L{udposoit 6usnec», Anbha-Kanurair.

HoBble ypoBHH OpraHu3aliiu: MouyeMy BaKHO BKJIaJbIBAThCSA HE TOJIbKO B Digital, Asexcanap Me3eHleB, TUPEKTOP
1o HHPOPMAMOHHBIM TexHoJorusaAM, CBoii bank.

[udposbie (hMHAHCOBBIE aKTHBBI KaK WHCTPYMEHT IMPHUBJICUCHHS W Pa3MEIleHUs JIMKBUIHOCTH, AJjekceii Unscos,
I'enepanbHbIil TUPEKTOP, ATOMAIT3.

Korna m3menenus Henz0exHsl: TpaHcopmanmsa OusHec nonpasneneHuii 6anka, I'ennaguii I'pedennk, npexrop mo
Tpancpopmanun, @opa-bauk.

[IpakTHueckre BOMPOCH KOHBEPCHH M ONTHUMH3AINK OHJIAWH MpoAaX OaHKOBCKHUX MPOAYKTOB, AHApell YecHOKOB,
HauanbHuk nientpa nudpoBoro npusiedeHus 1 npoaax, PocdaHk.

[onxomer k BHeApenuto MU texHonoruii B OankoBckuii OusHec, Ctanuciaas bakaanos, PykoBoguTens 1o pa3BUTHIO
HanpasieHus nudpoporo ouzHeca, Aibpa-bank.

Bueapenne MU B coBpemenHom Oankuure, IaBen CBapHuMK, VCIOTHHUTENBHBIA AUPEKTOP MO TEXHOJIOTUYECKOH
crpaterun, MTC bank.

Soft skills u hard skills pykoBoaurens nenapramenTa 1udpoBbIX cepBUCOB U TpaHcopmanuu Pocbanka, ExaTepuna
I'yposa, [lupekrop nenapramenTa (G poBbIX CEPBUCOB, TpaHCHOPMAIH U KOOPIUHALIMHU PECYPCOB PUCKOB, PocOank.
W3 dgero cocrout GankoBckuit API, 3a0myxnenust u ycrenrnsle keiickl, Tatbana KpecTbsasHuHOBa, PykoBoauTens
otaena pa3Butus Ouszneca Alfa API, Alfa ID u Alfa Pay, Aabpa-bank.

g monydeHuss uHGOpMALMU KacaTeNbHO JENeTaTCKOro y4acTHs, CIHOHCOPCTBAa MM HH(OPMAIMOHHOTO
MapTHEPCTBA, MOXalyiicTa, oOpamaiTech 0 KOHTaKTaM HIDKE:
e +74956498414
e _www.dialogmanag.com
e info@dialogmanag.com

Ccoilka Ha MeEpONpUsSTHE Ha caiiTe opranusartopa: https://dialogmanag.com/cifrovaya-transformaciya-i-
bankovskie-tehnologii-status-2024-6-ya-ezhegodnaya-ochnaya-i-onlajn-konferenciya
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